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Executive Summary

The Transition Advisory Team subcommittees continued to narrow their focus on the possible priorities that will become
final recommendations for the next multi-year strategic plan. Teams are more deeply studying the potential areas of
interest and reviewing data.
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Action Items and Next Steps

Next session on Dec. 1 will focus on:
● Student Experience and Achievement: Focus on reviewing the three draft priorities.
● Equity and Excellence: Begin to identify themes/clustering of priority ideas to identify our top 10.
● Operational Effectiveness:
○ Review the draft outline of the Transportation priority statement
○ Delve into Choice and Enrollment, one of our focus areas
○ Begin to draft recommendations around Choice and Enrollment.

Overview
Meeting Topic
All three subcommittees refined definitions of their charge and clarified their roles within the Superintendent’s Transition
Process. They also focused on narrowing in on the top priorities that they will want to dive deeper into in preparation for
the final recommendations that will shape the next multi-year strategic plan. The teams also mapped out their plans for
the rest of the Transition Advisory Team meetings to help guide the process as they approach the last few meetings
before wrapping up in December.

Emerging Themes
Student Experience and
Achievement:
Confirmed areas of study:
●
●
●

Responsiveness to student
needs and student voice
Family engagement to
support student learning
Teacher/leader/educator
support

Equity and Excellence:
Broad agreement exists on the proposed
idea of establishing an equity rubric to be
applied to all aspects of the strategic
planning process as well as the
implementation of the strategic plan.
However, the group briefly discussed if
that should actually be a foundational
guideline opposed to a named priority.

Operational Effectiveness:
●

●

The lens of equity and access in
informing the
priority/recommendation around
Transportation was ranked the
highest by the sub-committee
The subcommittee has begun the
work to outline the Transportation
priority statement based on the
large group dialogue

Remaining Questions
●
●

Equity remains top of mind in all three subcommittees, and discussion continues around ensuring alignment
across each team’s focus
Teams are considering processes for confirming their priorities and working together most effectively in a short
amount of time

